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2. Have you made the following &P

changes in your organization? owucomione
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} The creation and retention of jobs remains a Y .
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A The quality of jobs created is more Kowleclgnand Lasdlerdbin
important than the number of jobs today

A The way deals are judged needs to change, as
measurements have evolved*

A Entrepreneurial activities and needs are rising, and
helping to facilitate  access to credit and
relationships is an important role for EDOs today

* This highlights the importance of establishing
an agreed upon performance measurement
system for the industry
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3. What THREE issues have posed the greatest
challenges to your organization’s economic
development efforts in the past year?

2009 Responsess:

1) Lack off access:too
capited/financing(58%) %)

2) Business
closure/downsizingng
(52%)

3) Declines: imreal lestatee
developmeat (48%)
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2010RBsponNsess:

1)  City/Covunty/Btatete
budfst cuts ¢52%))

2) Lack affaccessstao
capited/fianowgn(&1%o) %)

3) Declinessinreabésiatete
developmeah (41%)
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oWe shoul d have an>X. o

Development 101 course for our
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el ected of i c/iwad 8.0,

~ Chuck Alvey, Reno, Nevada
1 Policy makers and newly elected leaders need
to be educated about economic development

A Perhaps through targeted meetings
with policy makers and practitioners




1} Government shortfalls on state, county,
and city level will continue to impact
economic development funding, causing
many communities to do more with less

In local government, these budget cuts
have led to cross - department
responsibilities among practitioners

&

A Practitioners need to spend their money
more strategically, be good fiscal

managers
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EDOs with a solid base prior to the \

recession, with a diversified economy, are  NTREIGNAL
coming out of the crisis better and in some counciL
cases finding new opportunities as the The Power of
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economy recovers

oWe were | mpacted by
and then we were hit
but having a diverse economy to begin

with has been vital to our resiliency

and recovery. o

~ Janet Miller, Nashville Chamber
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) Business closures/dalnsizing (34%) %) Knowledge and Leadership
) Lack offpolitical supportdor economic developrent (2506)(2 5 %)

) Industryyrestructuring (1:9%) %)

) Lack affskilléd tahor(1496)%)

) Inadequatednfrastsuctune: (22%) %)

) Complicatedpermitprocess/regulations i(1:120)1 1%)

) Taxes (10%)
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4. 1n 2010, has your organization seen an
increase in the following types of projects?
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Increased Decreased Stayed About the

Same
Relocations 21% 25% 55%
Expansions 39% 28% 33%
Visits 28% 33% 39%
Prospects 35% 35% 30%
Real Estate 13% 55% 31%
Projects
Infrgstructure 34% 299 37%
Projects
Redevelopment 24% 38% 38%

Projects




5. Have you entered in partnerships or F
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combined resources with other
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stakeholders in the community to enhance ... oo

economic development efforts?
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B Yes

B No
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6. With whom did you partner? L\‘.

1)
2)
3)
4)
5)
6)
7)
8)
9)
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Chamber of Commerce (42%) o
Regional EDO (42%) fnowledge and Leadership
Local or State government (39%)
Community college or vocational school (34%)
Private sector company (or companies)
University (33%)
Another Local EDO (32%)
State EDO (28%)
Workforce Investment Board (27%)
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oPartnerships with umRfve,
been cruci al to my aﬂmmu
stabilityétarget ed «Gulil.a
help to strengthen the economic

base and foster the knowledge

economy. O

~ Klaus Thiessen Grand Forks, ND

A Practitioners need to collaborate
more with educational institutions and
align with workforce boards to create
guality jobs for the future and take
advantage of emerging opportunities
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6. With whom did you partner? L\‘.
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Other partners:

}
}
}
}
}
}
}
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Retailers

Downtown Associations
Industrial Board
Entrepreneurial Organization
School District

Cultural Institutions

Federal Government Programs
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7. Has your organization taken a pro-active L\‘.
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role to provide opportunities for the ECONOMIC DEVELOTMENT
unemployed in your community?
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Yes,
50%




8. How did you take an active ui
role for the unemployed? oo
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1) Partner with community colleges to offer training The Power of

Knowledge and Leadership

programs focused on reducing unemployment (51%)

2) Act as an intermediary between employers and job
seekers (45%)

3) Facilitate real estate redevelopment to create job
opportunities (33%)

4) Partner with a private company on training and job skills
(24%)




8. How did you take an active ui
role for the unemployed? oo
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}  Sponsored a Job Fair

}  Created online content to assist job seekers learn about
career opportunities

}  Initiated workshops and training programs

}  Added local hire clauses to city contracts

}  Created new partnerships




9. In the past year, how have E:F
you altered your organization’s N4

ECONOMIC DEVELOPMENT

strategy?
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1) Concentrating more on business retention (65%)

2) Focusing more on entrepreneurship and small
business development (51%)

3) Collaborating on a regional basis (46%)
4) Engaging more in strategic partnerships (40%)

5) Concentrating more on economic diversification
(31%)




10. What will be your G.F
N/

|
organization's top objective for >4

1)
2)
3)

4)

5)
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Concentrating more on business retention (22%)
Concentrating more on business attraction (20%)

Focusing more on entrepreneurship and small
business development (15%)

Engaging more in strategic partnerships (8%)

Concentrating more on economic diversification(6%)
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ol he role of the practitioner Is
broadeni nge despite red
we are tasked with the continued demand

to achieve more with less money and less
stafre we need to be mo

more strategi/ic, and il .

~ [van Baker Tinley Park, IL
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Yes, 48%

No, 52% _




